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YEARS OF
EXCELLENCE

Founded in 2003, Jarsking has evolved from a local supplier to
a global leader in premium packaging solutions,combining
Innovation with sustainable craftsmanship.

JARSKING AT A GLANCE

’ ONE-STOP L MR
GLOBAL ', SOLUTION BRERRININIY
PRESENCE J PROVIDER
LOS ANGELES COSMETICS PERFUME MA
GUANGZHOU (HQ) DUBAI PHARMA PERSONAL CARE — 0
Headquartered in Guangzhou Serving diverse industries e
with strategic overseas offices with specialized packaging
to provide localized support. needs.
EER",'{&END INTEGRATED Q
ECOSYSTEM

DESIGN DEVELOPMENT
PRODUCTION LOGISTICS

A comprehensive workflow handling
every stage of your product's journey.

FACTORIES PARTNERSHIP SOURCING

100,000 m* of self-owned
manufacturing, scaled globally through
300+ strategic partner facilities.
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WHAT WE DELIVER
OEM - ODM = OBM

ORIGINAL EQUIPMENT ORIGINAL DESIGN ORIGINAL BRAND
MANUFACTURING MANUFACTURING MANUFACTURING
. _ DESIGN-LED, R&D-DRIVEN,
V| Manufacturing strictly to your provided V] Acgess to 30,000+ ready-to-use molds PROJECT-BASED SOLUTIONS.
ificati i and structures —

_ SPEEMEHES el eEMTgE _ | Tailored to brand positioning, channels,
| Reliable execution of established v'| Customized finishes (coating, and cost targets

designs metallization) and branding _
_ ~( Private labeli Ut V| Creation of scalable packaging systems
| Strict adherence to quality standards Y| Private labeling solutions (Visual / Structural / CMF)

:l Co-development from concept to
OUTCOME OUTCOME Industrialization
Consistent quality and predictable timelines Faster market entry using proven structures with V] Ready for high-volume repeatability
for established product lines. brand identity.
° YO DIEnC g STRATEGIC OUTCOME

Faster launch, better market fit, lower risk at scale,
and long-term portfolio coherence.
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SNRSKING

Industries
We Serve

BEAUTY &
SKINCARE

Premium glass jars, serum droppers, (A
and lotion bottles designed for brand o ST
storytelling and formula protection.

We provide specialized packaging solutions tailored
to the unique regulatory, aesthetic, and functional
requirements of diverse sectors.

FORMULA

’ Personal Care &
oonin | | - Ma keuP

| ULTRA SOOTHING
| FORMUILA, NG

(e g i Functional and aesthetic solutions for body care,
hair care, and color cosmetics packaging.

ULTRA
SOOTHING
FORMULA

Pharma &
Wellness

Compliance-ready packaging

| , - B | including child-resistant caps
e r u I I I e ) 3 e and pharmaceutical-grade
& | : = .. | _ - S g I ass.

Luxury glass bottles with exquisite finishing,
custom caps, and high- performance sprayers.




SNRSKING

Seamless One-Stop Integration: Unified Sourcing for Primary, Components,
and Secondary Packaging

Primary Packaging Components Secondary Packaging
THE CORE CONTAINER DISPENSING & CLOSURE THE OUTER EXPERIENCE

® Glass Bottles & Jars ® Lotion Pumps & Sprayers ® Premium Labels & Stickers

® Plastic Bottles (PET/PE/PP) ® Caps & Overcaps (ABS/PP/Alu) ® Folding Cartons

® Soft Tubes (PE/ABL/PBL) ® Perfume Atomizers ® Luxury Rigid Gift Boxes

® Airless Systems ® Dropper Assemblies ® Inserts & Sleeves

® Specialty Dropper Bottles ® Liners & Seals ® Corrugated Shippers
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THE PROBLEMS
WE SOLVE

&) COMMON PAIN POINTS

@ Design-to-Production Gap

Concepts look great but fail at scale
due to tolerances or assembly issues.

@ Positioning Mismatch

Packaging doesn't reflect the product's
price point or channel strategy.

@ Slow lteration

Sampling cycles are too slow
to meet critical launch windows.

@® No R&D Partner

Suppliers act as order-takers rather than
co-development partners.

@ Set Coordination Risk

Timeline delays caused by misaligned
multi-component sourcing

@ Repeatability Issues

Color, fitment, or finish drift across
batches and reorders.

@ Sustainability Execution

Eco-goals collapse due to DfR or supply
chain constraints.

@ Timeline Clarity

Unclear lead times lead to late surprises
and missed deadlines.

THE JARSKING RESPONSE

OBM Project Model

Tallored packaging systems aligned with your brand
positioning strategy.

Integrated Design & Engineering

Bridge the gap between concept and mass
production feasibility.

Governed Supply Chain

Strict control over self-owned and qualified factories
for consistency.

Standardized Timelines

Clear, predictable delivery standards for sampling
and mass production.
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PROJECT-BASED SOLUTIONS (OBM)

We don't just supply containers; we tailor packaging systems to align with your specific
brand strategy, channel requirements, and consumer expectations.

Luxury & Gifting Clinical / Clean Prestige Skincare Mass / E-commerce

® Minimal, medical-grade aesthetics

® High-craft finishing & ® Thick-base glass jars & bottles ® Robustness for shipping durability
heavy- weight glass

® Complex gift sets & secondary ® Refillable & replaceable structures ® Refined proportions & silhouette ® High assembly yield & efficiency
packaging

® Premium haptics & closure ® Rigorous DR (Design for Recycling) ® Scalable line logic across SKUs ® Optimized cost architecture
sounds

® Limited edition customization ® Material transparency & PCR options ® Advanced dispensing systems ® Lightweighting opportunities

STANDARD Strategy Brief System Design (ID/CMF) DfM & DfR Specs

PROJECT
DELIVERABLES Compliance Path Testing Plan Production Playbook




SNRSKING

EXPERIT D
ENGINEER

A specialized team dedicated

to turning

complex concepts into manufacturable CEIER

Innovative Readiness

w

Monthly internal design launches to keep you ahead of market trends.

Concepting

From initial sketch to 3D rendering in hours.
Fast prototyping cycles to validate form, fit,
and aesthetic appeal before tooling.

Technical R&D Platform Thinking

Advanced research into material compatibility, Designing scalable packaging systems that
dispensing performance, and usability testing accommodate future SKUs, line extensions,
for robust product protection. and multi-channel distribution needs.

sSIGNERS &

Co-Creation

Collaborative workshops to refine structural
design (ID) and color/material/finish (CMF)

strategies together.
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SNRSKING

FROM CONCEPT TO DELIVERY

An integrated end-to-end workflow designed to move projects from initial
brief to mass production with precision and speed.

Feasibility & approach

ID / CMF

Form, material & finish

3D/ CAD

Technical rendering

DfM & DfA optimization

4 Speed Levers 4

Project intake & requirements

Physical samples

Tooling

Mold creation & trial

Validation

QC & performance tests

Mass Production

Volume manufacturing

Logistics

Delivery & after-sales

- Early color standards reduce approval loops
- Consolidated component sourcing
- Validation gates minimize rework risks
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INTEGRATED MANUFACTURING

ECOSYSTEM

Our hybrid model combines the stability of self-owned factories with the flexibility of a strictly qualified
cooperative network, all managed under one unified quality standard.

SELF-OWNED FACTORIES

[

[
[
[

UNIFIED

'S,

Core Capability : Direct control over glass forming,
Injection, and decoration.

JARSKING PROGRAM
MANAGEMENT

Single Point of Accountability &
Quality Control

Stability: Guaranteed capacity for high-volume,
repeatable orders.

IP Protection: Secure environment for confidential
mold development.

Speed: Priority scheduling for urgent prototyping
and production.

Material Sourcing Consistency

GOVERNANCE
STANDARDS

Quality Management Systems

QUALIFIED COOPERATIVE
NETWORK

[v] Strict Selection: Vetted for quality systems, compliance,
and sustainabllity.

[¥1 Flexibility: Expands category breadth
(e.g., specialized pumps, secondary pack).

[¥1 Scalability: Overflow capacity to manage peak
season demands.

[ Governance: Managed entirely by Jarsking
QC teams on-site.

Sustainability & Compliance

Process Capability & Repeatability

1



GLASS MANUFACTURING
WORKSHOP

Facility Overview

Facility size: 60,000 " glass production facility
Production capacity: 500,000 glass bottles daily
Workforce: 170 specialized workers
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Furnace capacity: 52-ton furnace

Production Infrastructure

6 advanced production lines operating continuously
1 DG line for specialized glass production

4 SG lines for standard glass manufacturing

1 8S line for enhanced production efficiency
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PLASTIC PRODUCTION
WORKSHOP

Facility Specifications

Workshop size: 4,000 m° dedicated plastic
manufacturing space

Daily output: 500,000 plastic bottles
Team size: 50 skilled workers

Equipment & Capabilities

20 injection machines for precision molding

8 blowing machines for hollow plastic production
3 dedicated hose production lines

5 printing machines for in-house custom branding

13



DECORATION & FINISHING
WORKSHOP

Facility Highlights

Workshop size: 6,500 m" main decoration facility
Additional space: 3,000 m* metallization facility
Staff: Over 200 specialized decoration technicians
Industry position: Largest finishing center in
Southern China

Decoration Equipment

20 silk screen printing units for precise graphics

10 hot stamping machines for metallic effects

3 complete spraying lines for coating applications
Dedicated metallization facility for premium finishes
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CARTON PRODUCTION
WORKSHOP

Facility Highlights

Workshop size: 10,000m i’ integrated manufacturing
facility in China

Staff: Over 100 dedicated carton production workers
System integration: End-to-end paper carton manu-
facturing system

Production Equipment

5 printing units for high-quality graphic reproduction

4 folder gluer machines for efficient and secure box

assembly
2 high-end carton forming machines for precise
structural shaping
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QUALITY ASSURANCE & TESTING

Our comprehensive validation protocols ensure product integrity from
prototype to mass production, safeguarding your brand reputation.

PHYSICAL AND CHEMICAL
PERFORMANCE TESTING

ENVIRONMENTAL RELIABILITY TESTING

. Vacuum Drying @* Low Temperature
Q Experiment Experiment
gm Thermal Shock sx8.  Salt Spray Aging
% Test == Experiment

@g Constant Temperature
and Humidity Test

Constant Temperature
Water Bath Test

=2

Simulated Transportation

:@7} Ultraviolet Aging
o) Experiment

Test

e

~

/

MECHANICAL PERFORMANCE TESTING

— Pressure #m Compression
Testing v'h Fatigue Test
@D Torque /™ Friction Resistance
Testing A Test
E a Tensile Force IL’] Drop
«~-> Testing —=_  Test

\_

\_
MATERIAL CHARACTERIZATION TESTING

|
% Compatibility Glass Stress
Test TeStIng
EI_._.—_.J Dimensional Specification
Measurement

\_
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4 CERTIFICATIONS
& COMPLIANCE

We maintain a "compliance-ready" mind-
set from design through

distribution, ensuring your packaging
meets global regulatory

standards for safety and responsibility.

Quality & Social
Responsibility

9001:2015

usiness Social
ompliance

Rigorous third-party auditing and documentation support for global market entry.

RoHS

compliant




SNRSKING

SUSTAINABILITY
& ESG

We deliver practical
sustainability that survives real
supply-chain constraints,
focusing on material
iInnovation, efficient systems,
and responsible governance.

o n

Smart Systems

[ A
Eco-Materials

. S e ~

/1 Glass:
100% infinitely recyclable,
premium flint glass options.

[/1 Refillable:
Replaceable inner
pods/cartridges to extend pack
life and build loyalty.

[v1 PCR Resins:
Post-Consumer Recycled plastics
(PET/PP) to reduce virgin
material use.

[ PLA & Bamboo:
Biodegradable alternatives for
specific components.

[/1 Airless Efficiency:
Near-100% product evacuation
reduces formula waste.

[7] Design-for-Recycling:
Mono-material structures
(e.g., all-PP pumps) for easier
recycling.
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Governance & Social

[/] Certified Operations:
BSCl-audited factories ensuring
ethical labor standards.

[1 Transparency:
Full traceability of materials
and supply chain data.

[¥1 Employee Growth:
Investment in vocational training
and safe working conditions.



PHASE 1: SAMPLING & DEVELOPMENT

Jarsking Product Delivery & Lead Time Guide

PHASE 2: MASS PRODUCTION & LOGISTICS

Color
Customization
Buffer

Customizing colors for
PET/PETG materials

Sampling:
3 to 25 Days

Typically, glass samples

faster (3-15 days)

The Production

Clock Starts
Lead times begin only -
afFar receipt of vector Sampling:
awh 3 to 25 Days
Plastic bottle/Tubes
(15-25 days)

This guide outlines the standardized production cycle for
Jarsking packaging products, covering glass, plastic,
and accessories. All timelines assume a standard order of

10000 units and begin only after the receipt of technical assets,

confirming the samples and initial payment.

A

Custo Molds
Require
30-60 Days

New mold development
significantly extends the initial
development phase before
production begins.

1000000000

=

30-40 Day

Production Standard

Most glass and plastic components
require 4-6 weeks for a 10,000 unit run.

\ Glass Bottles

v i Sampling: 3 - 15 Days
L)/ Mass Production: 30 - 35 Days

Sampling: 15 - 25 Days
Mass Production: 30 - 40 Days

Sampling: 7 - 25 Days
’ Mass Production: 35 - 40 Days

adds 5 extra days to
the schedule.

| r‘l | |
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Sea Freight:
Add 35-40 Days

Shipping via sea (CIF terms)
requires nearly six weeks of
additional transit time.

(Transit time varies by country)

D
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GET TO START

Start your partnership journey with a simple 6-step
process designed for clarity and speed

Strategy &Design

Recelve a proposal covering OBM/ODM/
OEM path, CMF options, and DfM/DfR
planning.

Share Your Brief

Provide brand positioning, target
channels, timeline requirements, and
budget expectations.

PO & Pilot Run

Finalize purchase order, initiate tooling
(if needed), and conduct pilot production
run.

Sampling & Testing
Validate fitment, color accuracy, finish
qguality, and material compatibility.

Mass Production

Execute full-scale manufacturing,
rigorous QC inspections, and
global logistics coordination.

Continuous Support

Ongoing after-sales service and
collaborative improvement for future
projects.
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WHERE OU
PACKAGIN
GOES
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Los Angeles

Guangzhou (HQ)

Q

~——

Dubal

THANKYOU

M Info@jarsking.com

—
0000000

Jarsking Packaging
China - USA - UAE

& WWWw.jarsking.com




